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Last time -

Workforce Development

Workforce needs should be driven by the Needs Assessment

Building a Sustainable Workforce:
Pipeline Development
Recruitment Strategies
Retention Strategies
Professional Development
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Monitoring

Partnerships: DCOs and
Referrals

Today:
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What did you learn
that is worth
sharing ?
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that is worth
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Overview

B Orientation on the LC and Introductions

B Overview of the role of SUD care in the CCBHC criteria

TH .ﬁT"S A W R A F' B Defining SUD services provides opportunities for practice transformation

B Integration of SU and MH is needed at the state level AND clinic level
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Co-occurring Disorders

% Clinical Considerations in designing prog

= Needs assessment, quality improvement, ROC, and Confidentiality

Multidisciplinary Teams and evidence-based

THﬁT’E n wnn F’ Program licensure and funding requirements

% Integration of SU and MH is also needed at the state level to reduce barriers
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| \ Data and Quality Measures

‘ Needs Assessment: Developing and collection support

g / Data Requirements: State and Clinic

New Measures: Diagnosis, Efficacy of Care, Medications

THAT'S A WRAP!
Supporting Clinics: HIT, portals, dashboards, timely feedback
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Workforce Development

‘ Workforce needs should be driven by the Needs Assessment
2_0o || Building a Sustainable Workforce:
t / Pipeline Development

— Recruitment Strategies

THAT'S A WRAP! Retention Strategies

Professional Development
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What else |

would be '
helpful ?
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THAT'S A WRAP!




Continued Support Available from S-TAC

Join Monthly State
Meetings

Ask Questions Request TA

The CCBHC State Technical Assistance Center is here to provide accessible, timely and evidence-based
technical assistance designed to meet the needs of all states implementing the CCBHC model, as well as
individualized consultation to support the needs of specific states. You can request technical assistance

and individualized support by clicking “Request TA” above.
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https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac
mailto:ccbhc@thenationalcouncil.org
https://www.samhsa.gov/ccbhc-state-technical-assistance-center-ccbhc-s-tac/request-support
https://thenationalcouncil-org.zoom.us/meeting/register/tJEoce6srDMiHtBIWj_t8BfJYIwpSL4F46cV?mkt_tok=NzczLU1KRi0zNzkAAAGRmW-rAIHTsAs7l3DwFdSW3i8H2YHHWnCqN8EYhy8HpyWIksTRtTTG5pYuApo-McBP47vBAxQFaxoIEqoy7bo
https://thenationalcouncil-org.zoom.us/meeting/register/tJEoce6srDMiHtBIWj_t8BfJYIwpSL4F46cV?mkt_tok=NzczLU1KRi0zNzkAAAGRmW-rAIHTsAs7l3DwFdSW3i8H2YHHWnCqN8EYhy8HpyWIksTRtTTG5pYuApo-McBP47vBAxQFaxoIEqoy7bo

How did we do?

Please answer a few questions to let us know how we did
and what we can do to support you in future sessions.
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