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Agenda

Welcome back!

Presentation: State Examples of Data Systems & CQI

Visioning Exercise Share Outs

Round Robin Activity

Close Out & Next Steps



Data Collection and Use in Oklahoma 

• Oklahoma collects and analyzes a robust set of data to ensure quality 
improvement and care for individuals served. The data collection 
occurs in two main ways;

 1. Claims data (Oklahoma has a blended claims system where all 
Medicaid, State, and Federal claims run through the MMIS system)

 2. The client data core set 



Terminology

• CDC – Client Data Core (see example)



Claims Data 

• Date and time of service

• Service provided

• Admission/discharge dates

• Where/Who provided the service

• Services prior and after (can build a timeline)

• Diagnosis



Most In Need

• ODMHSAS creates, through the use of data elements described above, a 
“Most In Need” list. This list is in order of highest rates of usage of higher 
levels of care and crisis care needs. 

• This list is used to identify persons for whom current pathways of care are 
not successful and it flags their provider and the care management team 
when that person touches the system. This allows for immediate outreach 
and the ability to meet that person where they are at, including a special 
focus on social needs i.e. housing, in home care, transportation, daily 
services if needed. This list creates an instant authorization for the highest 
levels of outpatient care available or created.



Enhanced Tier Payment System

• The Oklahoma Department of Mental Health and Substance Abuse 
Services (ODMHSAS) designed a performance outcomes payment 
plan, the Enhanced Tier Payment System (ETPS), with an overarching 
goal to proactively increase the recovery of Oklahomans from mental 
illness and substance abuse. 
o Two primary objectives are 1) improve outcomes/access and, 2) creatively pay 

for outcomes with no additional state funds.

• Consists of 12 measures that providers are paid for meeting 
benchmarks or exceeding benchmarks (bonus) on a quarterly basis. 



Measures
1. Outpatient Crisis Service Follow-up within 8 Days

2. Inpatient/Crisis Unit Follow-up within 7 Days

3. Reduction in Drug Use

4. Engagement: Four Services within 45 Days of Admission

5. Medication Visit within 14 Days of Admission

6. Access to Treatment - Adults  

7. Improvement in CAR (Client Assessment Record) Score: Interpersonal Domain

8. Improvement in CAR Score: Medical/Physical Domain

9. Improvement in CAR Score: Self Care/Basic Needs Domain

10. Inpatient/Crisis Unit Community Tenure of 180 Days

11. Peer Support: % of Clients Who Receive a Peer Support Service

12. Access to Treatment - Children

 



Average

Measure June 2009 June 2016 Change

Outpatient Crisis Service Follow-up within 8 Days 29.8 83.8 54.0
Engagement in Treatment within 45 Days 45.2 75.3 30.1
Outpatient Peer Recovery Support Services 1.1 30.2 29.1

Inpatient/Crisis Unit Follow-up within 7 Days 53.9 80.9 27.0
Improvement in CAR Score Domain: Interpersonal 25.6 42.9 17.3
Medication Visit within 14 Days of Admission 41.4 57.1 15.7
Improvement in CAR Score Domain: Self Care/Basic Needs 40 54.9 14.9
Reduction in Drug Use 36.7 49 12.3
Improvement in CAR Score Domain: Medical/Physical 47.1 52.2 5.1
Inpatient/Crisis Unit Community Tenure of 180 Days 73.2 77.4 4.2

State Average - Change



Care Traffic Control 

• Through the use of the data collected, you can track a person pre-
crisis, if they have had prior crisis events and need additional 
outreach to prevent future crisis, and post crisis from discharge 
through engagement. 



Data Collection and Use in Nevada

• Nevada’s plan for data collection and reporting data

• Challenges with aligning datasets, modernizing data collection and 
reporting, data storytelling

• Timely, accurate, and actionable data lags

• Lessons learned 
• State and clinic readiness to collect and report

• State and clinic resources to calculate

• Relevance to access, quality, and outcomes at the state and clinic level



Data Collection for CCBHCs and Crisis Services



Nevada’s CCBHC Data Dashboards



Nevada’s CCBHC Data Dashboards



Nevada’s CCBHC Data Dashboards



State Sharing: Visioning Exercises

• Part 1: Crisis System Structure & Accountability

• Part 2: Potential Roles for CCBHCs in that Structure

• Part 3: Financing the Crisis System

• Part 4: Monitoring, Managing, and Improving Performance



Round Robin Activity

• Please share at least one item of helpful information your team 
learned through participation in this LC. 

• Please share one area of the Visioning Exercise that you feel most 
informed about/ready to implement and why. 

• Please share one area of the Visioning Exercise that you feel you still 
have the most work to do and why. 



How did we do?
Please answer a few questions to let us know how we did 

and what we can do to support you in future sessions. 



Thank you!

Ann Mukherjee, MPP
AnnM@TheNationalCouncil.org

Annie Benjamin, MSW
AnnieB@TheNationalCouncil.org
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Ken Minkoff, MD
Kminkov@aol.com

Carrie Slatton-Hodges, MA, LPC
Carrie.Slatton-Hodges@NASMHPD.org

Stephanie Woodard, PsyD
Stephanie.Woodard@NASMHPD.org
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