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Center for Medicare & Medicaid Innovation
Centers for Medicare & Medicaid Services



Disclaimer

This presentation was current at the time it was published or uploaded 
onto the web. Medicare policy changes frequently so links to the source 
documents have been provided within the document for your reference. 
This presentation was prepared as a service to the public and is not 
intended to grant rights or impose obligations. This presentation may 
contain references or links to statutes, regulations, or other policy 
materials. The information provided is only intended to be a general 
summary. It is not intended to take the place of either the written law or 
regulations. We encourage readers to review the specific statutes, 
regulations, and other interpretive materials for a full and accurate 
statement of their contents.
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Presenters

• Anna Rosenblatt, VBID Model Communications Lead
• Megan Coufal, VBID Model Co-Lead
• Yixuan Song, VBID Model Co-Lead
• Richard Coyle, Office of the Actuary (OACT)
• Julia Driessen, Evaluation Lead for the VBID Model

3



Agenda

• CMS Introductions
• New for CY 2025
• CY 2025 Application Process, Tips & Timeline
• Question and Answer Session

4



5

How to Submit Questions

• Questions can be submitted through the 
WebEx chat.
o Select “Chat” followed by “All Panelists.”

• The VBID Model Team will review 
submitted questions and provide answers. 
Some questions may require additional 
research, and will not be answered today. 

• Additional questions may be sent to 
VBID@hhs.cms.gov

mailto:VBID@hhs.cms.gov
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CY 2025 VBID Model Overview

VBID Flexibilities (VBID-Flex)

Tests the impact of targeted, reduced or eliminated cost-
sharing (including for Part D drugs) or additional 
supplemental benefits based on enrollees: 

a) Chronic health condition(s) 

b) Low-income subsidy (LIS) eligibility (or, in the 
territories, dual eligibility for both Medicare and 
Medicaid)

c) Place of residence in the most underserved Area 
Deprivation Index (ADI) areas

d) Combination of (a), (b) and/or (c)

Part D Rewards and Incentives (RI) Programs

Tests how Part D R&I programs that, in connection with 
medication use, focus on promoting improved health, 
medication adherence, and the efficient use of health care 
resources



CY 2025 Application Process, Tips & 
Timeline
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CY 2025 VBID Model Application: Materials / Resources
Material Description

Application Video 
Walkthrough

Video and Password: AppWalkthrough2025
• Includes transcript

Application Materials
Zip File

CY 2025 VBID Application Spreadsheet (excel)
• Required, application.

Application Materials Zip File CY 2025 Application Spreadsheet Example File (excel)
• Contains examples for tables in the application as a compliment to the Video Walkthrough

Application Materials Zip File CY 2025 VBID Application Spreadsheet Walkthrough Transcript (same as available on main page)

Application Materials Zip File CY 2025 VBID Financial Application FAQs
• Includes clarification to the actuarial requirements for MAOs submitting VBID Model applications

Application Materials Zip File CY 2025 VBID Model Financial Application Template
• Required, financial application.

Application Materials Zip File CY 2025 VBID Model Net Savings Template (excel)
• Required, net savings template. 

Competitive Application 
Memorandum

CY 2025 VBID Application Screening and Scoring Process Memorandum, and rubric
• Includes information on how VBID Model applications will be screened and scored.

Submission Link Website with the required application materials and any supplemental materials must be uploaded by 11:59 
PM PT on April 12, 2024

All materials are available on the Model webpage

https://acumenllc.webex.com/recordingservice/sites/acumenllc/recording/playback/16d2d4b3b3d4103cb3ff1651688731a6
https://www.cms.gov/files/zip/vbid-cy25-app-materials.zip
https://www.cms.gov/files/document/vbid-cy225-application-screening-scoring.pdf
https://surveys.cms.gov/jfe/form/SV_3eXGNrczhhVGRj8
https://www.cms.gov/priorities/innovation/innovation-models/vbid


CY 2025 VBID Model Application: Important Links
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CY 2025 VBID Model Application:  Walkthrough Video
Password:  AppWalkthrough2025
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CY 2025 VBID Model Application:  Walkthrough Transcript
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CY 2025 VBID Model Application: Zipfile
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CY 2025 VBID Model Application:  Application Spreadsheet
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CY 2025 VBID Model Application:  Application Spreadsheet
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CY 2025 VBID Model Application:  Application Spreadsheet
(Example File)
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CY 2025 VBID Model Financial Application:  Frequently Asked 
Questions
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CY 2025 VBID Model Financial Application:  Template
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CY 2025 VBID Model Financial Application:  Net Savings 
Template
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CY 2025 VBID Model Application: Submission Page
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CY 2025 VBID Model Application:  Screening and Scoring

Phase 1 Review

• Application Completeness Review; and
• Screening for Eligibility and Program 

Integrity Risks.

Phase 2 Review

• Scoring of Application Content and 
Potential for Savings; and

• Determination for Provisional Approval

VBID Model applicants are responsible for ensuring that their applications are complete and 
accurate. Extremely limited opportunities will be provided to clarify responses where a 

reasonable attempt was made to fill out the response. 

CMS will not consider exception requests as part of the CY 2025 application process.
MAOs and their contract-PBPs applying to participate for CY 2025 must strictly meet the 

eligibility criteria as outlined in the CY 2025 VBID RFA. 
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CY 2025 VBID Model Application:  Scoring

Scoring Category Materials to Review Max Points

Application Content
Permissibility of Application Proposals VBID App Spreadsheet: 

Tables 5.1.1-6.3.1 
10

Support for Quality Improvement Financial Memo and related documents 10

Health Equity Plan VBID App Spreadsheet: 
Tab 4, All applicable questions

10

Innovation VBID App Spreadsheet 
Tables 5.1.1-6.3.1 

10

Potential for Savings
Value of VBID Benefits and/or VBID RI 
Programs

Financial Memo and related documents 20

Expectation of Medical Cost Savings Financial Memo and related documents 20

Support for Savings Financial Memo and related documents 20
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Tips for a Seamless Application Submission

Find all resources on the 
VBID Model website:

• https://www.cms.gov/prio
rities/innovation/innovatio
n-models/vbid, including 
the Request for 
Applications, Application 
ZipFile link, and other 
materials.

Submit ONE application per 
Parent Organization: 

• Each MAO Parent 
Organization should 
complete one application 
inclusive of all the Model 
Components, contracts, 
and PBPs that they are 
proposing to include in the 
VBID Model.

Please reach out to the 
VBID team with questions:

• CMS is available for 
technical assistance. To 
request a meeting with the 
VBID Model Team, please 
email VBID@cms.hhs.gov. 
To aid in expedited 
scheduling, please provide 
requested times.

https://www.cms.gov/priorities/innovation/innovation-models/vbid
mailto:VBID@cms.hhs.gov
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Important Dates

Reach out to CMS for technical assistance prior to March 29, 2024 at VBID@cms.hhs.gov

Submit your application via the Submission Page to CMS by 11:59 PM PT on April 12, 2024

Receive provisional approval in Mid-May 2024

Submit MA Bids, due 11:59 PM PT on June 3, 2024

Execute contract addenda for Model participation in September 2024

mailto:VBID@cms.hhs.gov
https://surveys.cms.gov/jfe/form/SV_3eXGNrczhhVGRj8


Question and Answer Session
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Reminder: How to Submit Questions

• Questions can be submitted through the 
WebEx chat.
o Select “Chat” followed by “All Panelists.”

• The VBID Model Team will review 
submitted questions and provide answers. 
Some questions may require additional 
research, and will not be answered today. 

• Additional questions may be sent to 
VBID@hhs.cms.gov

mailto:VBID@hhs.cms.gov


Thank you!
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