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From 2017 to 2022, the Centers for Medicare & Medicaid Services' (CMS) Accountable Health Communities (AHC) Model funded
28 awardee organizations to systematically identify and address Medicare and Medicaid patients’ health-related social needs
(HRSNSs) through screening, referral, and community navigation services.! Lessons from the AHC Model may be useful for
entities that are subject to finalized and proposed rules that emphasize addressing HRSNs and providing whole-person care.
In 2022, CMS finalized in the Inpatient Prospective Payment System (IPPS)? final rules changes that would require hospitals to
report on measures of screening and identification of patient-level, HRSNs—such as food insecurity and housing instability—
driving patients’ health and well-being. In the CY 2024 Physician Fee Schedule (PFS) proposed rule, CMS is proposing coding
and payment changes for health integration services, including social determinants of health assessments and navigation, to
promote redress of HRSNs.?

Based on an analysis of sustainability plans developed in 2022 and early 2023, this resource highlights AHC awardees’ strategies
to scale and spread efforts to identify and address HRSNs beyond the CMS funding period. Figure 1 describes the four themes
that emerged across sustainability plans: data collection and use, strategic partnerships, organizational capacity, and health
systems transformation and financing. Awardees planned to continue to support screening, referral, and navigation by
leveraging the infrastructure and expertise they developed when implementing the AHC Model. Health care systems, payers,
and community-based organizations (CBOs) seeking to initiate and support HRSN screening, referral, and navigation in clinical
settings can consider these themes and AHC awardees' related activities.

Figure 1. AHC awardees’ post-Model activities incorporate four drivers of lasting impact
Considerations

Sustainability Driver Key Activities

How can organizations improve
collection and sharing of social
needs data after AHC?

Data Collection

- Create platforms to collect, share, and assess patients’ HRSN

and Use data among clinical and commmunity providers

How can organizations
engage and collaborate with
local community and clinical
organizations to address
patients’ HRSNs and expand
the populations they serve?

Strategic
Partnerships

- Connect patients with HRSNs to commmunity-based resources
- Engage community members and people with lived

experiences to inform and lead HRSN work

- Support and prioritize community outreach
- Increase patient awareness and maintain referral systems via

social health information exchanges

- Increase knowledge of and gain buy-in for HRSN interventions
from organizational leadership and staff

- Identify and scale efficient workflows
- Bolster the network and capacity of CBOs

How can organizations ensure
that efforts addressing HRSNs
are well-integrated into their
organization?

Organizational
Capacity

Health Systems - Diversify funding sources

Transformation
and Financing

How can organizations finance

HRSN work? - Adopt alternative and value-based payment models

NS

- Leverage strategic commmunications

' Awardees included health systems, managed care organizations, academic and research institutions, and nonprofit and community-based organizations. No-cost
extensions were available through April 2023.

2 Hospital Inpatient Prospective Payment Systems for Acute Care Hospitals and the Long-Term Care Hospital Prospective Payment System and Policy Changes and
Fiscal Year 2023 Rates (87 FR 48780)

3 Calendar Year (CY) 2024 Medicare Physician Fee Schedule Proposed Rule
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https://innovation.cms.gov/innovation-models/ahcm
https://www.federalregister.gov/documents/2022/08/10/2022-16472/medicare-program-hospital-inpatient-prospective-payment-systems-for-acute-care-hospitals-and-the
https://www.cms.gov/newsroom/fact-sheets/calendar-year-cy-2024-medicare-physician-fee-schedule-proposed-rule

Data Collection and Use

&

Creating systems to effectively track and share data on
patients’ HRSNs allows awardees to improve care coordination
for patients, systematically assess patients’ needs, and use
the data to inform improvements of HRSN interventions.
Throughout the model, Oregon Health & Science University
(OHSU) strategically shared data with its state Medicaid agency,
coordinated care organizations (CCOs), clinical delivery sites,
and statewide community service providers so these partners
could better understand the needs of Medicare and Medicaid
beneficiaries. These data sharing efforts also informed quality
measurement requirements and efforts to establish closed-
loop referral platforms. The state has pursued a social needs
screening and referral metric for the state’s Quality Incentive
Metric program, incentivizing payers to coordinate with CBOs
and address upstream causes of health inequity.

The AHC Model experience also helped to inform the develop-
ment of Connect Oregon, a statewide community information
exchange (CIE) platform that connects a coordinated care
network of health and social service providers, allowing them

to send and receive electronic referrals and address people’s
HRSNs. The university works with CCOs as they implement
the new metric as well as HRSN screening and navigation
using Connect Oregon and another CIE platform. To support
CCOs, OHSU offers one-on-one technical assistance, hosts
webinars, and facilitates collaborative learning opportunities.

Mmmm Awardees are enhancing sharing of HRSN data
al 3] between clinical and community providers to
'S improve coordination of care by:

« Integrating health information exchanges with referral
platforms for social care services to better align CBOs,
health systems, and payers in generating and tracking
referrals

« Leading or supporting state and community efforts
to develop closed-loop referral platforms for services to
meet HRSNs

/ « Building HRSN screening tools into their health systems’ electronic health records (EHR)

s ' 'I « Cross-walking ICD-10-CM Z codes, such as the Z55-Z65 codes, with identified HRSNs within the EHR to
populate claims for billing purposes. The Z55-Z65 codes indicate when people have potential health

Awardees are
improving HRSN
data collection

SR R T S quality improvement projects

hazards related to socioeconomic and psychosocial circumstances.

« Leveraging data action committees to collect health equity measures and other data to implement

measure impact « Analyzing HRSN data and the impacts of HRSN interventions on health outcomes and health care use to

and gaps in care by:

Strategic Partnerships

identify gaps in care and commmunicate the value of addressing HRSNs to staff and external audiences

Improving collaboration between clinical sites and
community organizations enables awardees to address
patients’ HRSNs more effectively and expand the populations
they serve. During the model, Rocky Mountain Health
Plans (RMHP) demonstrated the promise of social health
information exchange (S-HIE) platforms, which connect
screening with closed-loop referrals to community resources
and shared care planning. Lessons from RMHP’s experience
in the model were incorporated into Colorado’s vision for
S-HIE coordination. Recognizing the potential to increase
the number of referrals for navigation, RMHP’s community
partners have continued to build new partnerships with
S-HIE platforms. Community partners support these
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* Awardees are partnering and collaborating
‘w~ with CBOs to address HRSNs and identify

future opportunities for growth by:

« Appointing community members, including those with
relevant lived experience, as project leaders and
developing commmunity outreach teams to improve
decision making, inform project planning, and ensure
an aligned and equitable approach between clinical and
community partners

« Working with CBOs and community members to gain
feedback on HRSN screening, referral, and navigation
processes and inform program improvements


https://oehi.colorado.gov/sites/oehi/files/documents/SHIE%20White%20Paper%20%281%29.pdf
https://oehi.colorado.gov/sites/oehi/files/documents/SHIE%20White%20Paper%20%281%29.pdf

partnerships by defining goals of implementation,
facilitating monthly calls, training CBO staff, soliciting
feedback, and providing input on program planning and
sustainability. RMHP’s community partners also collaborate
with S-HIEs to maintain and update accurate community
resource lists used by clinics. These exchanges encourage
and build strong, sustained relationships between clinical
sites, navigators, and community resource providers.

Read more about how RMHP engaged clinical partners to
address HRSNs and provide referral and navigation services.

n
— Organizational Capacity

Through multisector advisory boards and
community outreach teams, established
during the AHC Model, awardees are
promoting the importance of addressing
HRSNs within the community by:

« Conducting community outreach within the patient
population and identifying new community and provider
partners for patient engagement

« Building partnerships that increase the availability of
community services to meet patients HRSNs

« Communicating the value of addressing HRSNs and
sharing educational materials for external coommunity
audiences and patient communities

Strengthening the capacity for staff, leaders, and community
partners to support and conduct HRSN screening, referral,
and navigation allows awardees to integrate HRSN efforts
into regular practice. By providing ongoing mentorship

and customized and streamlined workflows, NewYork-
Presbyterian Hospital (NYP) gained staff buy-in to integrate
screening and referral into regular clinical care and expand
these activities throughout its enterprise. NYP worked with
its electronic medical record vendor to embed the referral
platform into its electronic medical record and standardize
screening and capture of demographic data to better
address disparities after the model. The team also leveraged
quality improvement tools, regular meetings, and physician
champions to iterate on and build site-specific screening and
navigation workflows. Additionally, NYP has adopted the NYC

Social Factors Questionnaire, rather than the AHC screening
tool, to capture the range of needs presented by their patients.
Throughout the model, the AHC team aligned its work with
organizational priorities and strategic initiatives toward
improving community partnerships and addressing HRSNSs,
which has been critical in raising the importance of and
scaling HRSN screening and referral. With staff and leadership
support, the hospital dedicated operational funding to expand
HRSN screening and follow-up. Like other health systems, NYP
is expanding screening to all patients served by its primary
care practices and emergency departments. Figure 2 shows
the new populations that awardees are serving after the AHC
Model. Read more about how another awardee expanded
screening, referral, and navigation programs to address
additional populations' needs.

Figure 2. AHC awardees expand screening to new populations after the AHC Model

Post-AHC Target Populations

AHC Target Population

Awardees expand
screening to new
insurance categories

Medicare/

Medicaid
beneficiaries

Pregnant people and
youngd children

Beneficiaries

with 2 or more Awardees expand

screening to special
subgroups

ED visits in the
previous 12
months
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Uninsured individuals

Medicare and Medicaid
beneficiaries

Commercial insurance
members

Universal
screening

Health systems are
beginning to screen all
patients they serve

People with behavioral
health and/or chronic
conditions

People who were

formerly incarcerated


https://innovation.cms.gov/media/document/ahcm-casestudy-healthnet
https://innovation.cms.gov/media/document/ahcm-casestudy-healthnet
https://innovation.cms.gov/media/document/ahcm-focus-grp-summary
https://innovation.cms.gov/media/document/ahcm-casestudy-rmhp
https://innovation.cms.gov/media/document/ahc-hrsns-casestudy

In addition to establishing workflows to support screening
and closed-loop follow-ups, NYP recognized the importance
of building community capacity to respond to referrals. The
health system has committed funding to a community-based
food insecurity and obesity prevention program. Because food

insecurity is a significant need among its patient population,
NYP built a “food security order” into its electronic medical
record, allowing clinical staff to refer patients directly to the
program for resources.

« Leveraging quality improvement activities to improve staff trainings and efficiency of
closed-loop referral processes. Examples of activities include establishing benchmarks

Awardees are identifying

[')) and scaling efficient

Q workflows customized

_j for their organizations
and partners by:

i Awardees are bolstering the network and
o-(#)-0 capacity of CBOs to ensure CBOs will have
1 the resources to meet people’s HRSNs by:

« Staffing CBOs and hospitals with community health
workers to provide referrals and navigation services

« Maintaining commmunity resource inventories and making
them publicly available to ensure the public has up-to-date
information about local resources and social services

« Creating micro-networks of community resources, clinics,
and health systems to meet region-specific needs and

provide care coordination and assistance with state benefits

« Addressing upstream causes of food insecurity by
partnering with local food banks, businesses, and
organizations to transform the local food economy and
promote local availability of healthy foods, workforce
development, and access to affordable housing

and regularly monitoring data for screening, navigation, and health outcomes

. Developing, piloting, and refining screening and navigation processes based on
literature and interviews with staff and patients

and that there are adequate, motivated, and
03030 knowledgeable staff within their organizations
MMM i, conduct screening, referral, and navigation by:

ITI Awardees are ensuring organizational buy-in
a“h

« Creating training strategies and programs to close skills
gaps in addressing HRSNs

« Increasing staff and organizational leaders’ awareness of
health inequities and their connection to HRSNs. Read
more about awardees’ strategies to commmunicate the
value of addressing HRSNs.

« Communicating the value and return on investment of
addressing HRSNs through marketing materials and
regular meetings. Read more about how Reading Hospital
made the business case to hospital leaders for addressing
HRSNs and secured funding to continue HRSN screening,
navigation, and referral

% Health Systems Transformation and Financing

By working to diversify funding sources, particularly

for screening and navigation, awardees can expand

and transform health systems financing to continue
addressing HRSNs. University of Texas Health Science
Center at Houston (UTHealth) is developing a new
alternative payment model (APM) that acknowledges the
role of both health care systems and CBOs in addressing
HRSNs. Health care providers, state agencies, and payers
are using alternative payment approaches to transform
health care, test new models of care, and focus the
health care system on increasing high-quality and cost-
efficient care. UTHealth is employing a collaborative and
participatory approach to financing to address a historic
lack of engagement and participation from providers
during the creation of APMs. UTHealth formed an APM
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planning team in May 2022, which includes all their AHC
Model partners, and initiated a six-month planning project
to co-develop the new APM together with an expanded
network of state and community-based partners.

Since APM development is a new area of expertise for
the awardee, UTHealth is pursuing co-development of
the APM with partners from health systems, accountable
care organizations, managed care organizations, and
federal funders with experience in APM development.
Co-development helps to expand UTHealth's knowledge,
tailor the APM to the policy climate in Texas, and share
the financial risk and return on investment for the cost of
addressing HRSNs. With this approach, UTHealth's goal is
to have at least one of their AHC Model clinical delivery sites


https://www.cms.gov/files/document/ahcm-case-study-value-addressing-hrsns.pdf
https://www.cms.gov/files/document/ahcm-case-study-value-addressing-hrsns.pdf
https://innovation.cms.gov/media/document/ahc-reading-hosp-spotlight

adopt the new APM and develop a sub-agreement with their
network of CBOs through their Community Care Hub for
HRSN resolution. This new collaborative partnership will share
pilot funding from at least one of their respective managed
care organizations in the region. These partnerships directly
align with UTHealth's goal to expand financing efforts to
CBOs and organizations that work to resolve HRSNs.

To learn more about strategies to address HRSNs and
impacts from the AHC Model, check out the resources
and reports on the Centers for Medicare & Medicaid
Services Innovation Center’'s AHC Model webpage.

4» Awardees are diversifying funding sources and
contributing to the development of alternative
@ and value-based payment models by:

« Pursuing financial support for screening, referral, and
navigation efforts through a variety of sources, including
health systems and commercial payers, accountable care
organizations, Medicaid managed care organizations, and
Medicaid flexibilities such as section 1115 waivers. Read
more about how Allina Health partnered with a payer to
address HRSNs for patients and communities in a way
that is operationally and financially sustainable

« Adopting alternative and value-based payment models,
such as hospital quality incentive payments for sharing
race, ethnicity, and language data; identifying disparities;
and screening for HRSNs

« Directing strategic communications to leaders and
external audiences, such as payers or grantors, to pursue
continued funding for HRSN screening and relevant
internal staff positions

Acknowledgements: This resource was prepared on behalf of the Centers for Medicare & Medicaid Services by
Mathematica under the AHC Model Implementation, Learning System, Technical Assistance, and Monitoring contract.
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		38		2,1		Tags->0->10,Tags->0->9->1->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a magnifying glass over a line graph image" is appropriate for the highlighted element.		Verification result set by user.

		39		2		Tags->0->14		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a file folder with a bar graph and gears inside of it" is appropriate for the highlighted element.		Verification result set by user.

		40		2		Tags->0->17		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a bar graph with an ascending arrow atop the bars" is appropriate for the highlighted element.		Verification result set by user.

		41		2,1		Tags->0->20,Tags->0->9->2->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of three people connected by lines to form a circle" is appropriate for the highlighted element.		Verification result set by user.

		42		2		Tags->0->23		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of five hands stacked on top of one another" is appropriate for the highlighted element.		Verification result set by user.

		43		3		Tags->0->26		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a megaphone" is appropriate for the highlighted element.		Verification result set by user.

		44		3,1		Tags->0->29,Tags->0->9->3->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a tiered organizational chart" is appropriate for the highlighted element.		Verification result set by user.

		45		3		Tags->0->33		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A visual depicting AHC awardees’ expansion of screening to new populations after the AHC model. AHC target populations included Medicare/Medicaid beneficiaries with two or more ED visits in the previous 12 months. Awardees are continuing to screen Medicare and Medicaid beneficiaries and expanding screening to new insurance categories and special subgroups, including commercial insurance members, uninsured individuals, pregnant people and young children, people with behavioral health and/or chronic conditions, and people who were formerly incarcerated. Health systems are moving towards universal screening by beginning to screen all patients they serve." is appropriate for the highlighted element.		Verification result set by user.

		46		4		Tags->0->35		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of three gears encircled by arrows" is appropriate for the highlighted element.		Verification result set by user.

		47		4		Tags->0->38		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of a medical cross encircled by a network of small circles" is appropriate for the highlighted element.		Verification result set by user.

		48		4		Tags->0->41		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon five people sitting in front of one person" is appropriate for the highlighted element.		Verification result set by user.

		49		4,1		Tags->0->44,Tags->0->9->4->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of the healthcare symbol, the Staff of Aesculapius, next an encircled dollar sign" is appropriate for the highlighted element.		Verification result set by user.

		50		5		Tags->0->48		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Icon of an encircled dollar sign with three arrows ascending from the top of the circle" is appropriate for the highlighted element.		Verification result set by user.
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		56		1		Tags->0->9		Section E: PDFs containing Tables		E3. Table cells types		Passed		Are all header cells tagged with the TH tag? Are all data cells tagged with the TD tag?		Verification result set by user.
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		58		1		Tags->0->9		Section E: PDFs containing Tables		E5. Merged Cells		Passed		Please verify that the highlighted Table does not contain any merged cells.		Verification result set by user.
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		62		2,3,4,5,1		Tags->0->16,Tags->0->19,Tags->0->25,Tags->0->28,Tags->0->37,Tags->0->40,Tags->0->43,Tags->0->50,Tags->0->9->1->2->0,Tags->0->9->2->2->0,Tags->0->9->3->2->0,Tags->0->9->4->2->0		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		63						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		64						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		65						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		66						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		67						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		68						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		69						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		70						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		71						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		72						Section D: PDFs containing Images		D5. Images of text		Not Applicable		No images of text were detected in this document.		

		73						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		74						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		75						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		76						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		77						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		78						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		79						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		80						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		81						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		
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		83		1,2,4,5		Tags->0->7->0->136,Tags->0->9->3->2->0->2->1->0->27,Tags->0->12->0->212,Tags->0->16->0->1->0->27,Tags->0->24->0->15,Tags->0->25->1->1->0->4,Tags->0->39->0->18,Tags->0->39->0->20,Tags->0->40->0->1->0->1,Tags->0->46->0->102,Tags->0->47->0->170,Tags->0->47->0->235		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find CBOs in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		84		2		Tags->0->12->0->87,Tags->0->13->0->81,Tags->0->13->0->111		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find CCOs in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		85		2		Tags->0->12->0->201		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find incentivizing in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.
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		88		3		Tags->0->31->0->59		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find mentorship in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		89		4,5		Tags->0->46->0->66,Tags->0->46->0->175,Tags->0->46->0->227,Tags->0->47->0->19,Tags->0->47->0->85,Tags->0->47->0->131,Tags->0->47->0->218		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find UTHealth in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		90		4		Tags->0->46->0->226		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find APMs in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		91		5		Tags->0->50->2->1->0->23		Section A: All PDFs		A11. Text correctly formatted		Skipped		Unable to find grantors in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.
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