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Best Practices and Lessons Learned on Improving 
Health Coverage in Tribal Communities



Technical Notes and Support 

If you lose connectivity during the session, click your original join link to 
regain access to the webinar.

If you experience technical difficulties, 
send a note using the chat box 
in your bottom menu bar, 
and we’ll assist you from there.

Enjoy the session! 



Disclaimer

This webinar series is supported by GS-
00F-0012S/75FCMC22F0101 awarded 
by the Centers for Medicare & Medicaid 
Services. 



B E S T  P R AC T I C E S  A N D  L E S S O N S  
L E A R N E D  O N  I M P R OV I N G  

H E A LT H  C OV E R AG E  I N  T R I B A L  
C O M M U N I T I E S



N I H B M I S S I O N :  E S TA B L I S H E D  B Y T H E  T R I B E S  T O  
A D V O C AT E  A S  T H E  U N I T E D  V O I C E  O F  F E D E R A L LY 

R E C O G N I Z E D  A M E R I C A N  I N D I A N  A N D  A L A S K A N AT I V E  
T R I B E S ,  N I H B  S E E K S  T O  R E I N F O R C E  T R I B A L 

S O V E R E I G N T Y,  S T R E N G T H E N  T R I B A L H E A LT H  S Y S T E M S ,  
S E C U R E  R E S O U R C E S ,  A N D  B U I L D  C A PA C I T Y T O  A C H I E V E  
T H E  H I G H E S T  L E V E L O F  H E A LT H  A N D  W E L L - B E I N G  F O R  

O U R  P E O P L E .

❖Troubleshoot challenges for AI/AN individuals, Enrollment Assisters, and others 

encountered relating to Tribal health insurance access

❖Conducts research; provides training, policy analysis, and one-on-one technical 

assistance for I/T/U staff

❖Tribal Healthcare Reform Outreach and Education Policy Coordinator at NIHB is an 

indispensable role for Indian Country



CHALLENGES
▪ Mail delivery to P.O. boxes
▪ Access to technical assistance
▪ Staying up-to-date on the latest CMS 

announcements
▪ Understanding changes in health laws and 

flexibilities
▪ Complex application process
▪ Geographical issues: remote or isolated
▪ Lack of transportation
▪ Limited or no internet connection
▪ Working with state Medicaid agency
▪ Submission of supporting documents



LESSONS LEARNED

▪ Tribal enrollment assisters understand the unique enrollment 
requirements and application process for Tribal citizens

▪ Foster strong partnership with other enrollment assisters
▪ Build relationships with organizations in the community
▪ Outreach materials customized to fit Tribal communities
▪ Social media is a useful tool for outreach and educate
▪ Sharing health insurance enrollment experiences
▪ Understanding the Tribal community’s culture, history, and traditions
▪ Communication is unique in Tribal communities



BEST PRACTICES
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PRINT ELECTRONIC VISUALS PERSONAL 
CONTACT

Fact sheets Social Media Signage Meetings

Brochures Websites Posters Community events

Flyers Electronic News Banners Target audience

Newsletters Emails Presentations Partner 
organization

News releases Public Service 
Announcements

Exhibit displays Word of Mouth

Mail Bulletin Boards CHR/WIC

Texting

EXAMPLES OF OUTREACH 
AND EDUCATION EFFORTS



NATIONAL NATIVE HARM REDUCTION 
SUMMIT

AI/AN MARKETPLACE OPEN 
ENROLLMENT IN THE U.S.
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NATIONAL NATIVE HARM REDUCTION 
SUMMITAI/AN UNINSURED RATES IN THE U.S.



MEDICAID UNWINDING: OVERVIEW
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NATIONAL NATIVE HARM REDUCTION 
SUMMIT

MEDICAID UNWINDING AI/AN 
DISENROLLED ESTIMATES: MINNESOTA

7,962

5,339
4,763

6,621

Method 1 Method 2 Method 3 State-Reported



NATIONAL NATIVE HARM REDUCTION 
SUMMIT

MEDICAID UNWINDING AI/AN 
DISENROLLED ESTIMATES: OREGON

9,239

5,851

3,890 3,704

Method 1 Method 2 Method 3 State-Reported



NATIONAL NATIVE HARM REDUCTION 
SUMMIT

MEDICAID UNWINDING AI/AN 
DISENROLLED ESTIMATES: WISCONSIN

7,791

4,926

3,995
4,626

Method 1 Method 2 Method 3 State-Reported



NATIONAL NATIVE HARM REDUCTION 
SUMMIT

MEDICAID UNWINDING AI/AN 
DISENROLLED ESTIMATES:  UNITED STATES

522,237

381,075

Method 1 Method 2



NIHB 
STORY 

BOARDS



SEASON 2 IN 2024: 
THE HOPE & 
HEALING PODCAST

Six Episode Series (Season 1):

1. Introduction | Kristen Bitsuie

2. Medicaid 101 | Angie Wilson

3. Medicare 101 | Adam Archuleta

4. Marketplace 101 | Yvonne Myers

5. Health Equity | Jim Roberts

6. Emerging Hot Topics | Melissa Gower & Winn 
Davis



AHÉHEE’
( T H A N K  Y O U )

Kristen Bitsuie
Tribal Health Care Outreach and 

Education Policy Coordinator
kbitsuie@nihb.org

Visit Our Website:
https://www.nihb.org/

mailto:kbitsuie@nihb.org
mailto:kbitsuie@nihb.org


QUESTIONS?
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